
CRIMINAL JUSTICE COORDINATING COUNCIL 
THIRD JUDICIAL DISTRICT 

AGENDA 
February 19, 2025 

12:00 noon 
Chair:  
Michael L. Stout 
 
IN-PERSON/VIRTUAL MEETING: 
In-person: Magistrate Court, 110 Calle de Alegra, Las Cruces, NM 
Google Meet: http://meet.google.com/zdu-dtmu-dkx 
 
AGENDA: 

I. Introduction of Attendees  
 

II. Approval of Minutes 
 

III. Election of Officers 
A. Vice-Chair Nominations 

1. Judge Nathan Graff 
2. Others 

B. Secretary Nominations 
1. Joel Diemer 
2. Others 

 
IV. Committee Reports 

A. Strategic Plan Committee – Judge Nathan Graff 
B. Victim Advocacy Coordination Committee – Sheriff Kim Stewart 

 
V. Grant Committee Formation 

 
VI. Requests for approval. 

A. Third Judicial District Treatment Court - Crime Reduction Grant for FY26 – 
Carmen Florez-Lucero 

B. Dona Ana County Court Compliance - DWI Distribution Application for 
FY26 – Chelo Guerrero 
 

VII. Discussion of Invitation to Possible Members – Chair  
 

VIII. Public Comment 
 

IX. Adjourn 

 
Next Meeting - Hybrid: March 19, 2025  


