
 

DONA ANA COUNTY  

CRIMINAL JUSTICE COORDINATING COUNCIL  

MINUTES 

 

DATE May 21, 2025 TIME 12:00 pm–1:00 pm CHAIR Michael Stout 
LOCATION Dona Ana Magistrate Court, 110 Calle de Alegra, Las Cruces, New Mexico 

Online: meet.google.com/zdu-dtmu-dkx 
 

VOTING MEMBERS PRESENT 

Michael Stout, Chair, DACDLA Joel Diemer, Behavioral Health Fernando Macias, 3rd JD District 
Attorney 

Major John Day, Law Enforcement Judge Anthony Filosa, Las Cruces 
Municipal Court  

 

VOTING MEMBERS ABSENT 

Sheriff Kim Stewart, DASO Judge Nathan Graff, Dona Ana 
Magistrate Court 

Kris Knutson, LOPD 

 

MEMBERS PRESENT 

3rd Judicial District Court Judge Richard Jacquez, Bernice Ramos, Brandi 
Sanchez 

3rd Judicial District Pretrial Services Samantha Woodward 
3rd Judicial District Competency Division James Ketcherside 

Dona Ana County Court Compliance Chelo Guerrero 
Las Cruces Police Department Lt. Peter Bradley 

City of Las Cruces Cassie McClure 
Dona Ana County Animal Control Bryan Hulsey 

Morphotic Solutions, LLC Kristin Drake 
Youth Development & Diversion Pat Acosta 

NM Coalition Against Domestic Violence Flor Gonzalez 
 

OTHERS PRESENT 
Erin Porter, assistant to Chair 

 

1. INTRODUCTIONS/ROLL CALL 
 

2. Approval of April 19, 2025, Minutes 
a. Motion to approve by Joel Diemer 
b. Seconded Kristin Drake. 
c. Approved unanimously. (Minutes attached) 

 



3.  Committee Reports 
a. Strategic Plan Committee 

i. Chair Nathan Graff – on parental leave 
ii. Kristin Drake reports –  

1. Contract in the works with Morphotic Solutions. 
2. DA’s Office providing $17,000 – 18,000.  
3. Provided CJCC scope of work document. Attached. 

iii. Motion to accept committee report and move forward with the plan to contract for 
help with the strategic plan by Fernando Macias. 

iv. Seconded by Jon Day. 
v. Approved unanimously. 

b. Victim Advocacy Coordination Committee 
i. Chair Sheriff Kim Stewart. 

ii. No members present. 
c. Grant Committee 

i. Chair Kristin Drake reports. 
1. Initiatives for council permission 

a. Integrated data sharing 
i. Bernice Ramos – some data sharing already in place, may 

be able to use existing data sharing structures. 
b. Flagging system – HIPAA compliant 911 dispatch flagging 

2. Council approval granted for further research into initiatives and funding 
sources.  
 

4.  Kris Knutson, LOPD, on Local Rule 3  
a. Not present. 

 
5. Michael Stout, Chair, asked status re: probable cause proceedings and pretrial detention. 

a. Judge Rosario and DA Macias reported no glitches. LOPD was not present. 
 

6. Flor Gonzalez, New Mexico Coalition Against Domestic Violence, Upcoming meeting 
a. CCR efforts in Dona Ana County meeting – membership overlaps with CJCC 

 
7. Future Items / Public Comment 

a. None. 
 

Motion for adjournment by Fernando Macias. 
  
● Adjourned at 1:00 pm. 



Scope of Work 

Submitted By: 

Kristin A. Drake, MBA 

Morphotic Solutions, LLC 

 

Submitted On: 

April 24, 2025 

 

Project Title: 

Development of the Foundational Framework for the Doña Ana County CJCC Strategic Plan 

Contract Term: 

Upon Execution (Spring 2025) through June 30, 2025 

Overview: 

This Scope of Work outlines the foundational activities necessary to prepare for the development 

of a comprehensive strategic plan for the Doña Ana County Criminal Justice Coordinating 

Council (CJCC). The work under this contract will produce three key deliverables designed to 

inform the future development and direction of the CJCC Strategic Plan, presumed to begin in 

July 2025. 

 

I. Purpose 

The purpose of this contract is to establish the foundational framework required for a 

comprehensive CJCC Strategic Plan by (1) assessing the current system, (2) analyzing available 

data from key stakeholders, and (3) proposing initial priority areas of focus. 

 

II. Objectives 

• To capture CJCC member perspectives on council functionality and agency-specific 

challenges. 

• To gather and analyze existing data from stakeholder agencies. 

• To identify priority areas to guide strategic planning in the next contract phase. 

 

III. Scope of Services 

Deliverable 1: Comprehensive System Assessment 



A. Stakeholder Interviews 

• Conduct structured interviews with CJCC members to: 

o Understand past and current perceptions of CJCC effectiveness. 

o Identify expectations for the future functions of the CJCC. 

o Explore operational concerns and system-level challenges within each agency. 

B. Thematic Analysis 

• Synthesize interview data to extract common themes. 

• Categorize responses by stakeholder domain (law enforcement, courts, behavioral health, 

etc.). 

C. Final System Assessment Report 

• Prepare a summary report detailing: 

o Key findings and themes from interviews. 

o Observations on system strengths and gaps. 

o Strategic insights to guide future planning. 

 

Deliverable 2: Stakeholder Data Analysis and Baseline Report 

A. Stakeholder Data Review 

• Coordinate with participating CJCC agencies to collect relevant data, which will include 

but is not limited to: 

o Detention Center: Booking, length of stay, demographics. 

o District Court: Case types, processing times. 

o District Attorney’s Office: Case filings, diversion participation. 

o Treatment Courts: Admission criteria, participant outcomes. 

o Pretrial Services: Supervision data, risk assessment outcomes. 

o Probation: Caseload statistics, violations, and revocations. 

o Court Services: Resource navigation and ancillary services provided. 

B. Limitations 

• Some datasets may not be available within the project timeline. 

• Recommendations for continued data gathering as part of ongoing CJCC efforts will be 

included. 

C. Final Data Report 

• Provide a written report summarizing: 

o Data collected to date. 



o Gaps in available data. 

o How the collected data will serve as baseline metrics for the Strategic Plan. 

o Suggestions for integrating future data as part of a performance monitoring 

strategy. 

 

Deliverable 3: Strategic Planning Priority Recommendations 

A. Prioritization Framework 

• Using System Assessment and Data Analysis results, identify 4–5 proposed strategic 

priority areas. 

• Examples may include: 

o Court efficiency and timeliness. 

o Jail population management. 

o Behavioral health diversion expansion. 

o Public safety and community reentry support. 

o Interagency data-sharing and coordination. 

B. Final Priority Brief 

• Create a report recommending the 4–5 strategic priorities. 

• Each priority will include: 

o A brief rationale. 

o Connections to stakeholder concerns and baseline data. 

o Initial ideas for completing outcome goals or metrics to be utilized in the strategic 

planning process. 

 

IV. Timeline 

Task                 Timeline 

Start Date                 Contract signature date-Spring 2025 

Stakeholder Interviews                 Contract execution – May 30 

Data Collection & Review                 May 1 – June 20 

System Assessment & Data Reports                 Drafts due by June 23 

Final Reports (All Deliverables)                 Due by June 30, 2025 

 

V. Deliverables 

1. Deliverable 1: Comprehensive System Assessment Report 



2. Deliverable 2: Stakeholder Data Analysis & Baseline Report 

3. Deliverable 3: Recommended Strategic Priority Areas 

 

VI. Compensation 

The total compensation for this scope of work will be divided based on milestone achievements: 

Deliverable Payment Milestone Compensation 

Deliverable 1: System Assessment 
Interviews completed and report 

delivered 
           $9,500 

Deliverable 2: Data Report Data compiled and report submitted            $7,500 

Deliverable 3: Strategic Priority 

Report 
Priorities identified and brief submitted            $2,500 

 Total Compensation          $19,500 

 


