DONA ANA COUNTY

CRIMINAL JUSTICE COORDINATING COUNCIL

DRAFT MINUTES

DATE | July 16, 2025

| TIME

| 12:15 pm-1:15 pm | CHAIR

| Michael Stout

LOCATION

Dona Ana Magistrate Court, 110 Calle de Alegra, Las Cruces, New Mexico
Online: meet.google.com/zdu-dtmu-dkx

VOTING MEMBERS PRESENT

Michael Stout, Chair, DACDLA

Joel Diemer, Behavioral Health

Fernando Macias, 3™ JD District
Attorney

Judge Nathan Graff, Dona Ana
Magistrate Court

Judge Anthony Filosa, Las Cruces
Municipal Court

VOTING MEMBERS ABSENT

Sheriff Kim Stewart, DASO

Major John Day, Law Enforcement

Kris Knutson, LOPD

MEMBERS PRESENT

3rd Judicial District Court

Brandi Sanchez

3" Judicial District Pretrial Services

Samantha Woodward

3 Judicial District Competency Division

James Ketcherside

3" Judicial District Treatment Court

Carmen Florez Lucero

Las Cruces Magistrate Court

Jackie Douglas

Dona Ana County Court Compliance

Chelo Guerrero

Las Cruces Police Department

Lt. Peter Bradley

City of Las Cruces Cassie McClure
Dona Ana County Animal Control Bryan Hulsey
Sunland Park Municipal Court Maria Rubio
Anthony Police Department Chief Vanessa Ordonez
Morphotic Solutions, LLC Kristin Drake
Adult Probation and Parole Gina Serecerez
Mesilla Valley Regional Dispatch Authority Robert Milks

Elite — Treatment Court Contractor

Jeannette Espinoza

OTHERS PRESENT

Erin Porter, assistant to Chair |

1. INTRODUCTIONS/ROLL CALL




2. Approval of May 21, 2025, Minutes
a. Motion to approve by Fernando Macias
b. Seconded by Judge Nathan Graff.
c. Approved unanimously. (Minutes attached)

3. Committee Reports

a. Executive Committee
i. No report.

b. Strategic Plan Committee
i. Presentation later in meeting.

c. Victim Advocacy Coordination Committee
i. No report.

d. Grant Committee
i. No report.

4. Strategic Plan Framework presentation by Kristin Drake.
a. Discussion regarding next steps.

b. Committee will pursue possible fiscal agent.

5. Public Comment
a. None.

Motion for adjournment by Chief Vanessa Ordonez.
Seconded by Judge Nathan Graff.

e Adjourned at 1:15 pm.



