DONA ANA COUNTY
CRIMINAL JUSTICE COORDINATING COUNCIL
DRAFT MINUTES

DATE | September 17, 2025 | TIME | 12:00pm—12:37pm | CHAIR | Michael Stout

LOCATION | Dona Ana Magistrate Court, 110 Calle de Alegra, Las Cruces, New Mexico
Online: https://meet.google.com/kmh-fghg-qrx

VOTING MEMBERS PRESENT

Judge Nathan Graff, Dona Ana

Michael Stout, Chair, DACDLA Joel Diemer, Behavioral Health )
Magistrate Court

Kris Knutson, LOPD

VOTING MEMBERS ABSENT

Fernando Macias, 3™ JD District Judge Anthony Filosa, Las Cruces Cpt. Alfred Sanchez, DASO for
Attorney Municipal Court Sheriff Kim Stewart

Major John Day, Law Enforcement

MEMBERS PRESENT
3rd Judicial District Court Brandi Sanchez
Las Cruces Magistrate Court Jackie Douglas
Dona Ana County Court Compliance Chelo Guerrero, Yolanda Salas
City of Las Cruces Cassie McClure
Dona Ana County Animal Control Bryan Hulsey
Anthony Police Department Chief Vanessa Ordonez
NM Sentencing Commission Jamie Goldberg
NM Coalition Against Domestic Violence Flor Gonzalez, David Garvin
Morphotic Solutions, LLC Kristin Drake
Mesilla Valley Regional Dispatch Robert Milks
La Casa, Inc. Melissa Mata
Youth Development & Diversion — City of Las Pat Acosta
Cruces
OTHERS PRESENT

Erin Porter, assistant to Chair |

1. INTRODUCTIONS/ROLL CALL




2. Approval of August 20, 2025, Minutes
a. Motion to approve by Joel Diemer.
b. Seconded by Judge Nathan Graff.
c. Approved unanimously. (Minutes attached)

3. Committee Reports
a. Executive Committee
i. No report.
b. Victim Advocacy Coordination Committee
1. Chief Vanessa Ordonez is new committee chair. Chief Ordonez is a certified
instructor in victim advocacy.
11. Melissa Mata will be Vice-Chair. Flor Gonzalez is on the committee.
iii. Committee will meet before next CJCC meeting to discuss goals.

c. Strategic Planning Committee and Grant Committee — Joint Report
i. Committee Chair Nathan Graff reports the committee is meeting regarding next

steps in the strategic plan process. More legislative and executive participation
necessary for success.

it. Committee Chair Kristin Drake describes the need for non-traditional, actively
adaptable and regularly updated strategic plan.

iii. Future vote: To adopt the eight action items in the Strategic Plan Framework as
official focus of the “final” plan.

iv. Council needs agency commitments for ongoing data sharing.

4. Public Comment
a. Melissa Mata — upcoming candlelight vigil for victims of domestic violence. Also La

Casa will have a fundraising gala in October.

Motion for adjournment by Chief Vanessa Ordonez
Seconded by Joel Diemer.

e Adjourned at 12:37 pm.



