
  
CRIMINAL JUSTICE COORDINATING COUNCIL  

THIRD JUDICIAL DISTRICT  
AGENDA  

November 19, 2025  
12:00 noon 

Chair:   
Michael L. Stout  
  
HYBRID MEETING:  
In-person: District Court, 201 W. Picacho, Las Cruces, NM; Jury Room 2 
Online: https://meet.google.com/kmh-fqhq-qrx  
  
AGENDA:  

I. Introduction of Attendees   
  

II. Approval of Minutes  
 

III. Discussion of Public Forum topics – Chair Michael Stout 
 

IV. Committees:  
A. Executive Committee – Chair Michael Stout 
B. Strategic Planning Committee – Chair Judge Nathan Graff  
C. Grant Committee – Chair Kristin Drake  
D. Victim Advocacy Committee – Chair Chief Vanessa Ordonez  

 
V. Overview of Youth Development and Diversion Program– Pat Acosta, 

Supervisor  
 

VI. Public Comment  
  

VII. Adjourn  

  
Next Meeting – Hybrid: December 17, 2025   


