
 
CRIMINAL JUSTICE COORDINATING COUNCIL 

THIRD JUDICIAL DISTRICT 
AGENDA 

April 15, 2026 
12:00 pm 

Chair:  
Michael L. Stout 
 
HYBRID MEETING: 
In-person: Magistrate Court, 110 Calle de Alegra, Las Cruces, NM 
Online: https://meet.google.com/kmh-fqhq-qrx 
 
AGENDA: 

I. Introduction of Attendees 
 

II. Approval of Minutes 
A. March 18, 2026, Meeting 
B. March 26, 2026, Special Meeting 

 
III. Committees: 

A. Strategic Planning Committee – Chair Nathan Graff 
1. Approval of Proposed Vision Statement (Attached) 
2. Discussion of Upcoming Process for Adoption of Core Values  

B. Victim Advocacy Committee – Chair Vanessa Ordonez 
C. Grant Committee – Chair Kristin Drake 

 
IV. Open Discussion – Announcements, suggestions, venting, pet peeves, 

questions, etc.  
 

V. Adjourn 

 
 



Vision Statement 
 

The Criminal Justice Coordinating Council envisions a community with well-supported 
systems of justice, behavioral health and education that adhere to the constitution while 
promoting fairness, safety and accountability for everyone.  

 

 


