DONA ANA COUNTY
CRIMINAL JUSTICE COORDINATING COUNCIL
MINUTES

DATE | June 17,2026 | TIME | 12:05pm-1:07pm | CHAIR | Michael Stout

LOCATION | Dona Ana Magistrate Court, 110 Calle de Alegra, Las Cruces, New Mexico
Online: https://meet.google.com/kmh-fghg-qrx

VOTING MEMBERS PRESENT

Judge Jannette Mondragon, (for J.
Michael Stout, Chair, DACDLA Joel Diemer, Behavioral Health Nathan Graff) Las Cruces
Magistrate Court

Ashlee Placencio, (for Kris
Cpt. Alfred Sanchez, DASO Knutson) Law Offices of the Public
Defender

VOTING MEMBERS ABSENT

Judge Anthony Filosa, Las Cruces Fernando Macias, 3™ JD District Lt. Peter Bradley, LCPD
Municipal Court Attorney
MEMBERS PRESENT
3rd Judicial District Court Jodie Delgado, Brandi Sanchez
3rd Judicial District Court Pretrial Services Samantha Woodward
Dona Ana County Compliance Ernie Garza
NMSU Police Department Justin Dunivan
Juvenile Probation Office Brandon Morales
Adult Probation and Parole Office Richard Johnson
Morphotic Solutions, LLC Kristin Drake
Dona Ana County Animal Control
Community Stakeholder Vanessa Ordonez
NM Coalition Against Domestic Violence Flor Gonzalez
OTHERS PRESENT

Erin Porter, assistant to Chair |

1. INTRODUCTIONS/ROLL CALL

2. Approval of Minutes:
April 15, 2026, Meeting
Motion to approve — Joel Diemer




Seconded — Capt. Alfred Sanchez
Unanimous approval.

3. Committee Reports

a.

Executive Committee — Chair Michael Stout

Committee met to discuss process for updating and approving bylaws. Will send
the draft bylaws to the Strategic Planning Committee for preliminary approval.

Chair Michael Stout will be issuing a press release.

Chair stressed the importance and value of in-person attendance to meetings and
how to improve attendance and engagement.

Proxy attendance at will be addressed in bylaws.

Strategic Planning and Grant Committee — Chairs Nathan Graff and Kristin Drake
Strategic Plan phase two, part A is substantially completed pending bylaws.
Core values survey results. Vote next meeting.
CJCC awarded $52,300 CRGA grant. Will require scaling down goals.
Possible CJCC internship for data gathering.
Kristin Drake will be leaving Las Cruces and CJCC. Contract completed.
Chair expressed thanks to Kristin Drake for her participation.

Victim Advocacy Committee — Chair Vanessa Ordonez
Flor Gonzalez reports NMCADYV has completed rural focus groups of victims of
domestic violence and is currently reviewing the data. Will be shared with CJCC.

4. Open Discussion

a.

b.

Judge Jannette Mondragon — Issue with LOPD representatives not showing up for
preliminary hearings. Ashlee Placencio, new district defender, will examine the issue.
Kristin Drake — email from Keru Thiel regarding issuance of grant funds to fiduciary.
Can we list the Third Judicial District Court as grantee of the award? Will forward email
to Chair Michael Stout.

Judge Jannette Mondragon — when sending someone as proxy for a voting member,
proxy should be informed and able to provide update if one exists.

Motion to adjourn — Joel Diemer.

Second — Vanessa Ordonez.
Unanimous approval.
Adjourned at 1:07 pm.



